OUR CREATIVE FUTURE

co-creating an arts & cultural plan for all
Portland metro region and Clackamas, Multnomah, and Washington Counties

BBeneHue

CerogHsa Mbl XO0TUM ycnblwaTtb Bac. Mbl 6bl XoTenu NoHATb, 6narogaps yemy Baiue
coobuecTBo cumTaeTcs 0COH6EHHbIM, YTO Bbl LIEHUTE B €r0 UCKYCCTBE U KYNbTYPHOWN XU3HW, a
4TO, NO BaWeMy MHEHUIO, MOXHO YCOBEPLUEHCTBOBATb UM U3MEHUTb, UMK Xe YTO Bbl Bbl
XOTenu yBuaeTb Yyepes naTb fneT. Mbl 6bl XOTenu NoHATb, Kakne KOHKPETHbIE NPUOPUTETHI
coobLLecTBa Hafo y4ecTb B MpoLecce Takoro ninaHMpoBaHUS.

Bonpocsi d51a obcyxdeHus

MpencraBbTech Bcem: [O60U0ume KoMHamy u nornpocume ecex npedcmasumbcsi U
omeemumb Ha eonpoc: "Kakoe y eac onpedeneHue meopyecmea?” “Kakue
ocobeHHOcmMu MecmHocmu, 20e 8bl xueeme, eamMm Hpasssmcs?” [lonpocute napy YenoBex,
C KOTOPbIMM Bbl 3HAaKOMbI, aTb NPOCTbIE NPUMEPHI ...

1. Foeops o sawem coobujecmee, pacckaxume, 4mo xapakmepu3yem e20 Kak
3ameyamesnibHoe coobujecmeo, no sawemy MHeHuro. O KaKux meopyecKkux usnu
KynibmypHbIX "COKposuuwax," unu e o 3ame4yamesibHbIX Mecmax Ham
Heobxodumo 3Hamb, co30asasi amom nnaH? ([lpumepbl: meampsbi, MeCmMa,
opeaHusayuu u m.d.)

2. Ecnu 2zoeopumb 06 uckyccmee, Kynibmype u 803MOXXHOCMSsIX OJ1si meop4yecmea,
eudume nu ebl Nymu 8 3Mmom nsiaHe, Komopbie cMo2ym crnocobcmeoeamb
npoueemaHuro eawez2o coobujecmea? A makxe - cMo2ym J/iu OHU MOMOYb
pewumb me npobrsieMbl, C KOMOPbLIMU CMasikueaemcsi eaule coobuecmeo
celiyac?

3. [aealime nodymaem o 6ydyujeM amoe2o peauoHa: 4Ymo 6bl 8l xomesnu yeudemsb
dpyaum, He makKum, Kak ce2o0Hs1? YTo yxe nonyyaetca? Yto He nony4vaeTca?

4. Ecnu 6b1 8bl pazpabambigasiu amom rnaH KyJibmypHoO20 pa3eumusi, KaKuMu
6b11u 661 O8e unu Mpu NPUOPUMemMHbIX 3ada4yu, KOmopbie C MOMOWbHO 3MOo20
nsaHa MOXXHO 6b1/10 6b1 pewumb/ebINOJIHUMbB ?

5. 4Ymo umeHHO (ecnnu 4Ymo-mo ecmb) Mewaem 8amM Yawie nocewams Mepornpusmusi
Mo uckyccmey, KyJibmypHble U meop4YyecKue Meponpusmusi 3moa20o pe2uoHa u/unu
y4dacmeoeamsb 8 HUX? (Harpumep - criuwkom dopo2o, Hem uHgopmayuu o
rpoucxodswem, MeHs1 He kacaemcs u m.d.)

1. U, HakoHel, 8 HeCKOJIbLKUX criogax Oalime eauwe cobcmeeHHoe
onpedeneHue ycrnexa 3moz20 fnaHa.

2. Ecmb nu Ymo-mo makoe, 0 4éM Mbl 8aC He CMPOCUU, U 8bI XOmMume amum
nodenumsbca?
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PykoBoACcTBO U COBETbI
Mopepatop

MopgepaTtopom ByaeT Yenosek, 3agaloLwnin BAymM4yvBble BONPOCHI U1 MOAEPUPYHOLLNIA ONCKYCCUIO
CO BCceMM yyacTHukamu. MogepaTop oTBeYaeT 3a AOKYMEHTMPOBaHME COOBpaXKeHnn, naemn u
TeM AncKyccun. Havnyywnin BapnaHT - 4Tobbl 6bIn BTOPOM MoaepaTop, MOMOratoLuim ¢
KOHCMeKTUpoBaHneMm, otorpacdompoBaHmem 1 T.4.

CoBeTbl MoaepaTopy:

e [lodyepKkHUME 8aXHOCMb KOHQUAEH uanbHocmu apyrrne - ece OaHHble nodaromcsi
mOrbKO 8 COBOKYNHOCMU (HUKaKue OaHHbIe He O0MKHbI Obimb MpUnucaHb!
UHOuUBUOyaribHOMY 11UUy).

Bcezda niposienisiiime ysaxxeHuUe K MHEHUIO Kax0020 Yyeriogeka.

Sanpawusaltime u noowpstime pasfuyHble, MHO2006pa3sHble MOYKU 3peHUs U udeu.
lMobyx0alime epyrny co30asampe CMbICIT cOObWa.

Ccbinatimecb Ha KoMMeHmMapuu u udeu apynnbi, Ymobbl npodoskxamb pa32oeop.
Yuacmue epynnbi - 85%, yyacmue modepamopa - 15%

YucneHHOCTb rpynnbl U ANUTENbLHOCTb AUCKYCCUN

[MocTapanTtecb cobpaTb rpynny M3 YeTbIPEX-NATM YenoBek, HO He Bonee, Yem n3 20. BmecTte ¢
TeMm, rpynna nobon YNCNeHHOCTUN Noses3Ha, ecnv B HeW BeyTCst pa3roBOpbl, MNOSIHbIE CMbICNa.
[nuteneHoCTb gnckyccnin 0bbibHO cocTaensieT 30-60 MUHYT.

Martepuansi
1. PeructpaumnoHHbI NncT
2. PykoBoacTtBO Kk guckyccun/npumepbl 3aHATUI

3. TlpocnekT ¢ pestome npoLecca NiaHMpPoBaHus

Yutute, noxanymncra, cneayrouiee...

~ Kaxdas ecmpeya Moxem npoxodums o ceoemy. Hekomopsie epynrbi Mmo2ym
npednoyumams OnUHHbIE OUCKYCCUU, @ HEKOMOPbIEe 4y8CMe8Yyom 02paHU4eHUe 80 8PEMEHU.
~ Pykosodcmea K ducKyccusim - 3mo 8cez20 fuulb pykogodcmea. He cmecHsalimecb coddamb
ceol cobcmeeHHbIU 20710C U CMurib.

~ B pa3zosopax 6bigarom OmKIOHEHUS OM KOHKPEeMHbIX MEeM, yKa3aHHbIX 8 pyKogoocmee.
Omo 3amedamernbHO, ecriu MosbKO peyb 8cé ewé udém ob uckyccmese, Kynbmype u
3KOHOMUYECKOM pa3sumuu. bonbuwuHCmeo MOMEHMO8 03apeHUs nopoxxdaemcsi

coobwecmeom!
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Mpouecc npoBegeHNA BCTpe4u:
e BBepeHue
e Paspava goKyMeHTa O npouecce nnaHMpoBaHus.
e 3anucu/KoHcnekTMpoBaHMe 1 30HAMPOBaAHME NMOYBbLI AN pasroBopa
o 3apganTe BONpocC 1, MOXeT BbITb, Takke NpeanoXnte CBo COOCTBEHHbIN NpUMep
Unu pacckas, YTobbl MHULMNPOBATL OUCKYCCULO.
o 3oHOuMpynTe NOYBY ANd pasroBopa M 3agaBanTe YTOYHAOLWME BONPOCHI, ECN
OTBETbI pacnmbiBYaThI.

3anucun/koHcneKkTupoBaHue:

e [lpucnywmBanTech K Knto4eBbIM TEMaM U naesm

e [loxanyncra OKYMEHTUPYMTE Nobble 3amevaTenbHble BbliCKa3biBaHWS, KOTOPbIE Bbl
ycnbiwuTte!

e (OOb6pallanTe BHAMAHUE Ha NMOXOXME OTBETbI OT MHOMMX YNIEHOB/UNK rpynn - (T.€., korga
BCE YreHbl rpynnbl COrNacHbl C TEM, YTO B NpoLEecce NiaHNpoBaHNSA A0MKHa ObiTb
BbINnonHeHa kakaa-to OQHA 3agava).

e BoabmuTe Ha 3amMeTKy, ecnv BaM KaxXeTcs, YTO eCTb fimua, ¢ KOTopbiMM Heo6xoaMmMo
NPOAOIKNTL Pa3roBOp MOCIe BCTPEYMN.

MNpepocraBneHne matepmanos

= 3anucu/koHcnekTbl crneayeT Bectu B npunoxeHuax Word nnm Google Docs

= Bce 3anucu n potorpacmm MOXHO OTNPaBnATb NO 3MEKTPOHHOW NoyTe Ha aapec
linda@culturalplanning.com nnu 3arpyxatb Ha Beb-cant www.ourcreativefuture.org.
HaxmuTte Ha cTpaHuuy Get Involved (MpumuTe y4actue), NpokpyTUTE BHU3, U Bbl YBUAUTE,
Kyga 3arpy3nte Community Conversations Results (UTorn pa3roBopoB ¢ coobLLecTBOM).
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